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Step 1 - Download Stability Matrix

This is where all of the magic happens.

This one tool bypasses all the command line and code and python nightmares.
You can click one button and get started.

Go here: https://github.com/LykosAl/StabilityMatrix

Scroll down until you see the “Platform Options” and click on the type of
computer you have.

Stability Matrix

() Build [passing| €8 Discord Server [TAKORINE!

Latest Stable v2.11.7 Latest Preview v2.12.0-pre.1+6afe2ef Latest Dev v2.12.0-dev.3+eddcfab

Multi-Platform Package Manager for Stable Diffusion

IBUTCIVERTAEEE A LINUX (APPIMAGE) QW N UCONSCTIRELLS) < MAC OS (APPLE SILICON)

You will download a compressed file.
Uncompress that file and you're off to the races.

That is your Stability Matrix program.
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Put it in your applications or program folder so that you can easily find it next
time.

B Stability Matrix

Stability Matrix.app Applications

Step 2 - Activate Stability Matrix

Double click your new program to run it.
It will check your computer to see that you have a compatible setup.

(It worked for both my custom PC and my M1 Mac Mini no problem).

Stability Matrix

Let's get started

Everything looks good!

e Apple M1 (16.0 GiB)
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[ | I have read and agree to the License Agreement.

This next step is VERY important so don't skip past it.
Choose where you want to store the data from your Al image tools.

These files are all very big, so if you have multiple hard drives like | do for my PC,
you want to put this on your slower data hard drive.

| don’t want to fill up my program SSD with these files, so | created a folder on my
storage drive on my PC.

Welcome to Stability Matrix!

Please Select a Data Directory

This is where application data (model checkpoints, web Uls, etc.) will be installed.

Data Directory

3 Portable Mode

@) In Portable Mode, all data and settings will be stored in the same directory as the
application. You will be able to move the application with its 'Data’ folder to a
different location or computer.

Cancel Continue

My mac only has one hard drive, so | selected Portable Mode. (This will make life
a LOT easier for the rest of this process.)
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This will put the Data folder inside your Applications folder so its easy to find.

Step 3 - Install Stable Diffusion WebUI Forge
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Welcome to Stability Matrix!

Choose your preferred interface to get started

Stable Diffusion WebUI Forge

By lllyasviel

Stable Diffusion WebUI Forge is a platform on top of Stable Diffusion
WebUI (based on Gradio) to make development easier, optimize resource
management, and speed up inference.

Recommended

Stable Diffusion WebUI

By AUTOMATIC1111
A browser interface based on Gradio library for Stable Diffusion

Recommended

ComfyUl

By comfyanonymous

A powerful and modular stable diffusion GUI and backend
Inference Compatible

Stable Diffusion Web UI-UX
:fy By anapnoe

= A pixel perfect design, mobile friendly, customizable interface that adds
: i accessibllity, ease of use and extended functionallity to the stable diffusion
¢, ‘web ui.

BN ovancea

Show All Packages Skip first-time setup

>

>

Click on the very first box that appears on the next page.

This will start installing your new Al Image generator software.
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This process takes from 5-10 minutes depending on your computer.

Just let all the code run until the process is complete.

Installing Stable Diffusion WebUI Forge...

More Details

Successfully uninstalled
Attempting uninstall: pip
Found existing installation: pip
Uninstalling pip 6 3
Successfully uninstalled
Successfully installed
Looking in indexes: ht
Collecting setuptools==
Downloading
Collecting torch==2.3.

2 Ciose dialog when finished

Hide

If you get an error during this process and see a bunch of red text.
Just run the installation a second time.

That always fixes the problem for me.

Step 4 - Download the Two Flux Files

We are going to download two files that will give us the latest and fastest version
of Flux.

Go to the link below and download the file called "flux1-dev-bnb-nf4.safetensors"

https://huggingface.co/lllyasviel/flux1-dev-bnb-nf4/blob/main/fluxi-dev-bnb-
nf4.safetensors

5o0f 14 9/18/2024, 9:40 PM


https://www.linkedin.com/redir/redirect?url=https%3A%2F%2Fhuggingface%2Eco%2Flllyasviel%2Fflux1-dev-bnb-nf4%2Fblob%2Fmain%2Fflux1-dev-bnb-nf4%2Esafetensors&urlhash=H4Dn&trk=article-ssr-frontend-pulse_little-text-block
https://www.linkedin.com/redir/redirect?url=https%3A%2F%2Fhuggingface%2Eco%2Flllyasviel%2Fflux1-dev-bnb-nf4%2Fblob%2Fmain%2Fflux1-dev-bnb-nf4%2Esafetensors&urlhash=H4Dn&trk=article-ssr-frontend-pulse_little-text-block
https://www.linkedin.com/redir/redirect?url=https%3A%2F%2Fhuggingface%2Eco%2Flllyasviel%2Fflux1-dev-bnb-nf4%2Fblob%2Fmain%2Fflux1-dev-bnb-nf4%2Esafetensors&urlhash=H4Dn&trk=article-ssr-frontend-pulse_little-text-block
https://www.linkedin.com/redir/redirect?url=https%3A%2F%2Fhuggingface%2Eco%2Flllyasviel%2Fflux1-dev-bnb-nf4%2Fblob%2Fmain%2Fflux1-dev-bnb-nf4%2Esafetensors&urlhash=H4Dn&trk=article-ssr-frontend-pulse_little-text-block

Firefox

6 of 14

https://www.linkedin.com/pulse/install-flux-under-10-minutes-jonatha...

® lyasvel fluxl-dev-bnb-nf4 = s

. s 1 dev-mon-commercal license (other)

# Model card Files and versions » Community @

P main~  Mux)-dev-bnb-nfd  fluxl-d

© Niyssviel Ux1-dev-bob-nfd. safetensors 83GBbL  vewrs

uplo

v, Sownioad ) Copy dowaload link @ history © blame & contribute B delete

This file is stored with Git LES . It is too big to display, but you can =till download it.

Git LFS Details

SHA2S6: ¢5e250120720e30a277598ce90edFaD4060054163419100c8010283040a14602
Pointer size: 136 Bytes
Size of remote file: 11.5 Gb

[ Raw pointer e

Git Large Fhe Storage (LFS| replaces larpe fles with teat poinsers inside Git, while stoong the file contents on  remote server, Moee info

8 days ago

115G8

Just click where the red arrow is pointing.
Then go to the link below and download "ae.safetensors”

https://huggingface.co/black-forest-labs/FLUX.1-schnell/tree/main

& black forestlabs FLUX.1-schnell ©  © lke

apache-2.0

Testtodmage # Dffusers @ Sodetersors @ English  FusPipeline image-pesenation  flux B Lomose

# Model card Files and versions Community @

@:57D 6 contrbutees

F mainv  FLUX1.schnell

@ timadk  Update README.md  7417c3  vonrs
= scheduler
= test_encoder
= test_encoder_2
= tokenizer
= tokenizer_2
= transformer
= vae
phattributes
READNE md

sesafetersors B H eus
Nuxi-schoell safetensors =~ 0 eus
model_index. json

schnell_grid jpeg W euUs

« Deploy »

@ History: 9 commits

1 duy ago

These are the only two files you have to move around manually.

Step 5 - Install the Two Flux Files

Recommended by LinkedIn
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ssh keyscanner

Dhamotharan P - 8 years ago

1 =upper()
2 =lower()
3 =proper()
4 ‘shift+f3

Excel Common Text Function

Soumalya Khan - 1 year ago

Jul 7,2016 5:17:08 PM
® 253 CPUUsage

. s _ 0.30.50.20.10.

Create a System Health Dashboard for your Raspberry Pi

Raymond Jacobs - 8 years ago

Models

Name

> B AfterDetailer
> B8 ApproxVAE
> B BSRGAN
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> CLIP

> B Codeformer

> B ControlNet

> 8 DeepDanbooru

> B Diffusers

> B ESRGAN

> @ GFPGAN

> B GLIGEN

> B Hypernetwork

> B InvokeClipVision
> B8 InvokelpAdapters15
> B InvokelpAdaptersX|
> B |pAdapter

> B Karlo

> LDSR

> Lora

> 8 LyCORIS

> B PromptExpansion
> B RealESRGAN

> B ScuNET

> B StableDiffusion

> SVD

> @ SwinlR

> B T2lAdapter

> B Textuallnversion
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We are going to move each of these files into a folder where we setup the data in
Step 2.

In the folder Data/Models/Stable-diffusion, create a new folder called “Flux.”

StableDiffusion

Name

> B Flux
B Put Stable Diffusion checkpoints here.txt
B realisticVisionV51_v51VAE.safetensors

Move the really big file "flux1-dev-bnb-nf4.safetensors” into this folder

Name

B fluxi-dev-bnb-nf4.safetensors

Go back two folder levels and then open the VAE folder.
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You can find it at Data/Models/VAE.

Paste “ae.safetensors” into this folder.

Name

B ae.safetensors
B Put VAE here.txt

Step 6 - Run Stable Diffusion WebUI Forge

Packages

Stable Diffusion WebUI ...
: B main@72ab92f
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Click on packages on the left menu.

Then click the blue “launch” button on Stable Diffusion WebUi Forge.

Packages > Stable Diffusion WebUI Forge
[ stop  C Restart

Python 3.16.11 (main, May
Version: .1v1.10.1-pr
Commit hash: 72ab92f83e5a9e19372631
Installing clip
Cloning assets into /App11cat1cns/Data/Packages/Stable Diffusion WebUI Forge/rep051tor1es/stable d1ffus1on webui-assets.
Cloning i s
Cloning face_guess...
Cloning i
Cloning
Cloning i
/Applications/Da 2: DeprecationWarning: pkg_resources is
deprecated as an API. See |
import pkg_resources
Installing sd-forge-controlnet requirement: fvcore
Installing sd-forge-controlnet requirement: mediapipe
Installing sd-forge-controlnet requirement: onnxruntime
Installing sd-forge-controlnet requirement: svglib
/App11cat1ons/Data/Packages/Stable Diffusion WebUI Forge/ en51ons-bu11t1n/forge legacy_preprocessors/install.py:2: DeprecationWarning: pkg_resources is
deprecated as an API. See h )a. g_re html
import pkg_resources
Legacy Preprocessor init warning: Unable to install insightface automatically. Please try run “pip install insightface® manually.
Installing forge_legacy_preprocessor requirement: handrefinerportable
Installing forge_legacy_preprocessor requirement: depth_anything
Launching Web UI with arguments: --skip-torch-cuda-test --no-half-vae --gradio-allowed-path /Applications/Data/Images
Total VRAM 1 4 MB, total RAM 1 1 MB
pytorch version: 2.
Set vram state to: SHARED
Device: mps
VAE dtype preferences: [ 1 2] ->
CUDA Using Stream: False
WARNING:matplotl 3 :Matplotlib is building the font cache; this may take a moment.

Since this is the first time running the program, it will have to download and
install some more files.

This can take another ten minutes, so it is the perfect time for a break.

All the code will run on its own and then a web browser will open automatically.

Step 7 - Setup Flux for the First Time
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There are three settings that you want to make sure match mine so that you are
using Flux and not another image model.

First choose Flux from the Ul options.
Second, select the Flux checkpoint from the dropdown.

Third, VAE should say either "automatic" or you can select the "ae.safetensors”
that we downloaded.

Step 8 - Start Creating Images with Flux

Now that everything is setup, you can start playing with the other settings and
creating images using your computer.

If you want more simplified Al walkthroughs and shorcuts..

1. Scroll to the top.
2. Click on "Subscribe to newsletter".

3. Follow Jonathan Green to never miss a post.

e Jonathan Green
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Troubleshooting And Frequently Asked Questions

Problem - Installation Failed

Package Modification Failed

More Detalils

) hLoop ad threadPoolThread,
ExecutionContext ecutionContext, ContextCallback ct L

--- End of stack trace from previous location ---

Threading. ExecutionContext.RunFromTi spatchLoop(Thread threadPoolThread,
reading.Tasks
threadPc 2ad )
--- End of stack trace from previous location ---

> . Helper.Sha

iF( LI

s.Create0 ateLink(DirectoryPath sourceDir,

rs/runner/work/

"s/runner/work;

:line 14

17

| Close dialog when finished

Hide

You see all this red code when you install something inside of Stability Matrix and
it can be really scary.

Fortunately, the fix is quite easy.
Packages > Add Package > Stable Diffusion WebUI Forge

main
Display Name
Stable Diffusion WebUl Forge
v
e B /Applications/Data/Packages/Stable Diffusion WebU! Forge

Advanced Options
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Go to the packages page.
Click "Add Package" at the bottom of the page to see a list of all the programs.

Select the program and click Install.

What is Flux AI?

The FLUX Al Image Generator is an advanced tool developed by Black Forest Labs
that specializes in creating high-quality images from text prompts. It represents a
significant advancement in the field of Al-driven image synthesis, competing with
established models like Midjourney and DALL-E.

Is Flux Al Free to Use?

It's free to use when you install it on your local computer. There are some
websites that host the model that charge a fee to use their servers.

Is the Flux Al Image Generator Censored?

The FLUX Al Image Generator incorporates various ethical considerations and
safeguards to address potential misuse of its technology. While the tool itself is
open-source and accessible, Black Forest Labs, the developer, has implemented
guidelines to promote responsible use of the generator. This includes measures
to prevent the creation of harmful or inappropriate content.
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